[ pleman

Southern Region Director

Experience ° Leadership
Commitment to Our Region

. The CFA Southern Region is one of the best-functioning regions in CFA, primarily
Professional because of the work of its fanciers. With over 30 years’ activity in the Southern Region
Background and in CFA, | feel that | know both what our region needs and how to obtain it. Under

] ) my leadership, | will seek the input of fanciers from THROUGHOUT our region.
Leadership Built on Process,

Collaboration, and Results

- Together We Grow

e Senior Manager, ERP Security
Development & Audits for a major

healthcare organization CFA Experience
«  Expertise in process improvement, A Proven Record of Service and Dedication
eyl «  Exhibiting since 1992
* Process automation * Over 30 years of clerking and master clerking experience
« Decrease development time by  Served for21 years as Master Clerk for CFA International Shows
75% * More than 25 years providing AV support for Regional Banquets
« Strengthened collaboration with * Produced “On the Road Again” for both the Southern Region
business owners and CFA since 2003
_ _ e Breed Council Secretary for the Korat since 1995
e Master’s degree in Information ] )
Systems Management * Member of the European Burmese and Persian-Tabby Breed Councils

* Experience with every show production position
e Active member of Cats Ink, Ramapo Cat Fanciers, and Mad Catters’ clubs

Goals as Regional Director

Strengthening Our Region Through Growth,
Engagement, and Planning

* Increase shows throughout the region,
especially in the central portion of our region

» Establish year round fundraising initiatives Dedlcated tO SllppOFtlng
 Encourage greater volunteer involvement across all EXhibitOFS, Cllle, and

regional roles

« Plan regional banquet locations at least one year in the Future of Our Regi()n

advance, rotating throughout the entire region

* Provide bi-yearly regional financial statements to
Southern Region clubs Contact me at: cherylcoleman.2016@outlook.com

* Expand the number of clerks and master clerks through
structured training and mentorship
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