RUSSELL WEBB FOR CFA PRESIDENT

STRENGTHENING GOVERNANCE, GROWTH, AND GLOBAL LEADERSHIP

As president, I propose on strengthening
several blocks of CFA’s foundation

TRANSPARENCY

Commit CFA to open, accountable governance that
serves our clubs, exhibitors, and global community

Limit closed sessions to CFA commercially sensitive
matters, as advised by legal counsel

Issues with potential legal consequences, as advised by
legal counsel

«  Hold all protests in open session, unless the accused
requests otherwise

+  Publish the voting record of all board members in the
official minutes, ensuring full accountability to their club

constituents.

COMMITTEE APPOINTMENTS

Build strong committees through expertise,
integrity, and value to CFA

«  Appoint committee chairs based on knowledge, experi-
ence, and the ability to contribute meaningfully to CFA's
mission

« Have committee chairs nominate their committees’ mem-
bers for approval by the president and vice-president

FINANCIAL STRATEGY

Ensuring long term financial stability and
responsible stewardship

Include detailed income and expense strategies when
developing budgets to support sustainable growth and

operational efficiency
INTERNATIONAL DIVISION

The ID is an essential part of CFA and a vital pillar
to our global future growth

Place greater focus on the needs of the International
Division, allowing CFA to remain a global presence

«  Remove or revise rules that have hindered expansion,
reduced entry numbers, or limited CFA’s ability to com-

pete with rapidly growing international organizations

CLUBS

CFA clubs produce much of the public-facing public-
ity for CFA as well as support many of CFA’s efforts.
| feel that we need to:

- Develop strategies ensuring the financial viability
of all CFA clubs.
«  Determine how to reinstate club subsidies

«  Promote more successful shows, leading to increased
registrations and greater engagement.

HOUSEHOLD PETS

Non-pedigreed cats are one of the largest,
untapped opportunities in the cat fancy

« Develop a comprehensive strategy expanding registra-
tion and exhibition opportunities for Household Pets.

«  This category represents enormous potential — with an
estimated 30 million Household Pets in India alone, the
growth opportunity across Asia is unprecedented.

I respectfully ask for your club’s vote for me as CFA President.
Please feel free to reach out to me at whiteweb0OO@aol.com or 201-294-5094
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